CI0O Council Declarations

Every single person on the CIO Council declares that we will be committed to move towards a
corporate view.

Corporate
/ View

The customers of our agencies are using a common eAuthentication system by April of ’03

* QGrants related to Homeland security are using eAuthentication by April of ‘03

Citizens get measurable benefits from all 24 initiatives by April ‘03

Integrated eGovernment budget submitted to OMB early September *02 and presented to the Congress
in February ‘03

The CIO Council defines the financing strategy of the 24 initiatives by June 1. They have good,
costed out, quality work plans by June 1.

Make available by June 30th for redirection by agency the money and people necessary to complete
the initiatives

*  We will go to the existing program managers and convince them to shift the money
* Ifthat doesn’t work, we will go to the agency heads
* [fthat doesn’t work, Mark will come with us to the agency heads

* We will deliver solutions architect and program managers for each of the 24 initiatives by June
30t]’1

Immediately, every single person on the CIO Council will advocate within their agencies for
eGovernment initiatives

* Advocate all, participate in some

* Later to include --- Advocate Homeland Security, Cross Governmental initiatives

We as a community have representation at NASCIO, League of Cities, and Governors association
(Big 7), Mix
® The CIO Council has strong partnerships with state and local governments

* Representatives are identified by the May (full) CIO Council meeting

We have an Enterprise decision making tool and we use it by June 1% or as soon as budget is
available.



